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EUROPEAN FEDERATION OF CORROSION 
MEETING OF THE BOARD OF ADMINISTRATORS 

LISBON, 26th MARCH 2013, 08:30 
 

PROPOSED AGENDA 
 
Item 01 Opening of the meeting 

Item 02 Apologies for absence 

Item 1 Approval of the Agenda and Adoption of the Minutes of the last Meeting 

Item 2 Administrative Matters 

2-1 Status of Applications for EFC Membership 
2-2 Status on the nomination of delegates by the Member Societies in the Working Parties 
2-3 Revision of the EFC Bye-Laws 
2-4 EFC Award for 2013 
2-5 Proposal for the introduction of « EFC Fellow » 

Item 3 Interaction with other Organisations 

3-1 EFC/NACE Collaboration 

3-2 World Corrosion Organisation 

3-3 ICC: Collaborations including possibility of joint Event in 2017 

3-4 EFC/ACA Collaboration 

Item 4 EFC Activities and Projects 

4-1 Presentation of the new Scientific Secretary 

4-2 Status on the Public Relation Officer Position 

4-3 EFC Publications 

4-3.1 EFC Book Series 

4-3.2 EFC Electronic Newsletter 

4-3.3 EFC Newsletter 

4-3.4 Progress with items/articles for the Publication in the 3 EFC Journals 

4-3.5 Status on the other Partner Journals 

4-4 EFC Web Site, including the Progress on the use of the EFC Restricted Areas 
by the member Societies 

Item 5 Finance: Honorary Treasurer’s Report 

Item 6 EUROCORR Series: 2012 to 2016 

6-1 EUROCORR 2012, Istanbul (Turkey) - Final Report  

6-2 EUROCORR 2013, Estoril (Portugal) - Progress with Arrangements  

6-3 EUROCORR 2014, Pisa (Italy) - Report on Preliminary Arrangements 

6-4 EUROCORR 2015, Graz (Austria) - Initial Progress Report 

6-5 EUROCORR 2016, Bid(s) Presentation(s) and Selection of the Host 

6-6 Progress on Exhibition Advisory Board 

Item 7 EFC Events and Calendar of Events 

Item 8 Any other Business 

Item 9 Date and Place of next BoA 
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WORKING PAPERS OF THE EFC BOARD OF ADMINISTRATORS 
 
 
 
 

Item 01 Opening of the meeting 
 
Prof. Lorenzo Fedrizzi, President of the EFC, Chairman of the meeting, will welcome delegates. 
 
 

Item 02 Apologies for Absence 
 
Mrs. Pascale Bridou Buffet, Paris Office, will announce apologies received for absence. 
 
 

Item 1 Approval of the Agenda and Adoption of the Minutes of the last Meeting 
 
1-1 BoA members will be asked to approve the proposed agenda. 
 
1-2 BoA members will be asked to approve the minutes of the Istanbul meeting 

(9 September 2012) and to raise any issues not covered in the present agenda. 
 
 

Item 2 Administrative Matters 
 

2-1 Status of Applications for EFC Membership 
 
The Frankfurt Office will report on the application of new members. 
 
 

2-2 Status on the nomination of delegates by the Member Societies in the Working Parties 
 
The Frankfurt Office will report on the answers received from the Member Societies 
further to the mail sent on November 6, 2012 (see Appendix 6 – Page 3). 
 
 

2-3 Revision of the EFC Bye-Laws 
 
During its last meeting on December 20, 2012 in Paris, the PAC discussed some 
modifications of the Bye-Laws to be proposed to the BoA in item 3 “Working Method in 
the EFC” (see Appendix 1): 
 
- Item 3.9: introduction of the electronic version of the Newsletter; 
- Addition of the Item 3.13 introducing the website. 
 
BoA Members are also invited to note the introduction of the previous modifications 
agreed by the General Assembly in Moscow, in 2010: 
 
- Item 2 – “Working Principles of the EFC”: The EFC President, Vice-President and the 

STAC Chairman must live and work in Europe and be a member of a European 
Member Society. 

- Item 16, paragraph 2 - EUROCORR: the addition of “Bids for hosting EUROCORR 
can only be accepted from Member Societies in good financial standing.” 
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In order to respect the current practices, it is also proposed to the BoA to modify the 
paragraph 10.2.6 and paragraph 16.2 concerning the submission of the bids to host the 
EUROCORR as follows: 
 
Paragraph 10.2.6: (BoA) “recommend decide, on the basis of submissions received, the 
host country for EUROCORR at least three years in advance of the proposed date and 
submit the recommendation for approval to the General Assembly and inform the General 
Assembly;” 
 
Paragraph 16.2: “Bids for hosting EUROCORR must be submitted to the Scientific 
Secretary EFC Frankfurt office at least three years before the beginning of the year in 
which the event is to be held and not later than January 15.  The BoA makes the final 
decision on the organiser of EUROCORR after consideration of all of the bids that have 
been received. Bids for hosting EUROCORR can only be accepted from Member 
Societies in good financial standing”; 
 
The BoA Members are also invited to approve the proposed changes in the item 4 
(Rights), 5 (Duties), 8 (Finance) and 9 (General Assembly - point 9.2.7 has to be deleted) 
concerning the addition of the Affiliate Members Category of EFC Members, item 
10.3.10 about BoA meetings and item 15.9 about EFC Events. 
 
Subject to the BoA agreement, these revised Bye-Laws will be presented to the next 
General Assembly for approval in September in Lisbon.  
 
 

2-4 EFC Award for 2013 
 
The STAC Chairman, Dr. Damien Féron, will announce the situation concerning the EFC 
Medal to be presented in 2013. 
 
 

2-5 Proposal for the introduction of « EFC Fellow » 
 
During the last PAC Meeting, the STAC Chairman, Dr. Damien Féron, proposed to study 
the possibility of introducing an EFC recognition for those who served EFC during 
several years before leaving their position (WP Chairs mainly, but also elected members 
of the STAC or of the BoA for instance). 
The BoA Members are invited to discuss this proposal and to precise its implementation. 
 
 

Item 3 Interaction with other Organisations 
 
3-1 EFC/NACE Collaboration 

 
A meeting between EFC and NACE took place on Tuesday, September 11, 2012, during 
EUROCORR 2012 in Istanbul, Turkey. 
 
Appendix 2 provides the minutes of this meeting. 
 
In accordance with the reciprocity agreement between EFC and NACE, Prof. Lorenzo 
Fedrizzi, President of the EFC, will propose to the approval of the BoA the following 
EFC representatives to participate to the NACE TCC meeting: EFC President, Scientific 
Secretary and STAC Chairman (or their deputies). 
 
The STAC Chairman, Dr. Damien Féron, will report on the scientific progress about the 
organization of a joint workshop on CUI (Corrosion Under Insulation) “Bring on the 
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Heat” (BOTH) in collaboration with the Working Party 15, Corrosion in the Refinery 
Industry.  
 
 

3-2 World Corrosion Organisation 
 
Progress on EFC/WCO collaboration will be presented by Prof. Michael Schütze. 
 
 

3-3 ICC: Collaborations including possibility of joint Event in 2017 
 
The minutes of the meeting between ICC and EFC, which took place on Wednesday 12 
September 2012 in Istanbul, are provided as Appendix 3. 
Prof. Philippe Marcus, EFC past-President, will report on the main discussions and 
especially the possibility of a joint ICC Conference and EUROCORR in 2017. 
 
 

3-4 EFC/ACA Collaboration 
 
The minutes of the meeting between ACA and EFC, which took place on Wednesday 12 
September 2012 in Istanbul, are provided as Appendix 4. 
Prof. Philippe Marcus, EFC past-President, will report on the main discussions. 
 
 

Item 4 EFC Activities and Projects 
 
4-1 Presentation of the new Scientific Secretary 

 
The EFC President will report on the appointment of Dr. Roman Bender as the new 
Scientific Secretary. 
 
Appendix 5 provides Dr. Roman Bender CV. He will be requested to present himself to 
the BoA Members. 
 
 

4-2 Status on the Public Relation Officer Position 
 
Appendix 6 provides the Scientific Secretary/PRO Report (Juliet Ippolito) covering the 
period September-October 2012. 
 
The EFC President will report on the status of the appointment of Mrs Juliet Ippolito as 
Public Relation Officer (PRO). 
 
 

4-3 EFC Publications 
 
4-3-1 EFC Book Series 

 
The EFC STAC Chairman, Dr. Damien Féron, will report on the progress in the 
preparation of the EFC Book Series. 
 
He will also report on the progress on his contacts with Woodhead and Maney in 
order to get a decision on who will sell the existing Green Books.  
 
Further to a proposal of the Australasian Corrosion Association (ACA) to distribute 
the Green Books in Australia, an action was placed during the last PAC Meeting on 
the EFC Past-President, Prof. Philippe Marcus, to contact Woodhead in order to 
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ask them if they have a distributor in Australia. Prof. Philippe Marcus will report 
on this action. 
 
 

4-3-2 EFC Electronic Newsletter 
 
An EFC e-Newsletter is scheduled to be circulated for the occasion of the WCO 
Corrosion Awareness Day on 24 April 2013, an initiative of the WCO. 
 
Who does what regarding this e-Newsletter, between the Scientific Secretary and 
the Public Relation Officer, will be clarified by the BoA. 
 
 

4-3-3 EFC Newsletter 
 
The hardcopy Newsletter N° 21 has to be prepared for distribution on the occasion 
of EUROCORR 2013. 
 
Who does what regarding this Newsletter, between the Scientific Secretary and the 
Public Relation Officer, will be clarified by the BoA. 
 
 

4-3-4 Progress with items/articles for the Publication in the 3 EFC Journals 
 
Dr. Roman Bender will report on progress regarding the publications in the 
Journal, “Materials and Corrosion”. Responsibilities for the articles to be published 
in the “Corrosion Engineering, Science and Technology (CST)” and “Matériaux et 
Techniques” journals should be discussed. 
 
 

4-3-5 Status on the other Partner Journals 
 
Following an action placed during the last PAC Meeting, the EFC President will 
propose his final report about the Rules, Rights and Duties of the EFC official and 
partner Journals. 
 
He will also report on the result of his contacts with the EFC Members Societies to 
establish a list of possible candidates of EFC Partner Journals. 
 
 

4-4 EFC Web Site, including the Progress on the use of the EFC Restricted Areas 
by the Member Societies 
 
The BoA members are reminded of the login and password, which allows them direct 
access to the restricted area of the website: 
 
Login: efc-boa 
Password: edinburgh 
 
Dr. Roman Bender will present the status on the latest improvements to the EFC Website. 
 
During the previous BoA in 2012, the conditions for access to the restricted areas of the 
Working Parties web pages were discussed. 
 
During the Istanbul STAC Meeting, two positions were expressed: 
‐  to restrict the access to the EFC Member Societies; 
‐  to give access to all Working Party Members. 
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This topic is not addressed in the Bye-Laws because the access to the Working Parties 
restricted areas is not mentioned. 
 
As the Istanbul BoA Meeting last September 2012 concluded for the time being to leave 
the decision to each Working Party Chairman, progress on this item will be discussed 
next September during the Estoril BoA Meeting after the EUROCORR 2013 Program 
Meeting. Subject to the result of the BoA decision, the Bye-Laws will be revised. An 
action is placed on the STAC Chairman to include this item on the Agenda of the Estoril 
STAC Meeting in September 2013. 
 
During the last PAC Meeting, an action was placed on the PRO (Public Relation Officer) 
to check and to push EFC Member Societies to create a restricted area in their website for 
their members and to encourage them to implement a link from this restricted area to the 
EFC website restricted area. Progress regarding this action will be presented to the BoA 
Members. 
 
 

Item 5 Finance: Honorary Treasurer’s Report 
 
The Honorary Treasurer will present the EFC Financial Report (see Appendix 7), including the 
situation of the EFC Membership Fee arrears. 
 
BoA Members will be invited to approve the Honorary Treasurer’s Report. 
 
At the December PAC meeting in Paris, an action was placed on the EFC President to send a 
letter asking unpaid Members to clarify their membership status by either paying their overdue 
membership fees or withdraw from EFC member. The EFC President will report on this action. 
 
 

Item 6 EUROCORR Series: 2012 to 2016 
 
6-1 EUROCORR 2012 - Istanbul (Turkey) - Final Report 

 
A report on the final results of EUROCORR 2012 in Istanbul will be presented. 
 
Appendix 8 provides the EUROCORR Report Form II. 
 
 

6-2 EUROCORR 2013 - Estoril (Portugal) - Progress with Arrangements 
 
EUROCORR 2013 will be held on 1 - 5 September 2013, at the Estoril Congress 
Centre, near Lisbon, starting on Sunday evening and will be organized by SPM. The 
general theme will be “Corrosion control for a blue sky”.  
 
The organisers will report on the progress with arrangements for EUROCORR 2013. 
 
Mrs. Fatima Montemor will report on the arrangements of the organisation of the EFC-
NACE joint workshop on CUI (Corrosion Under Insulation) “Bring on the Heat” in 
cooperation with the Working Party 15, scheduled on Thursday and Friday at 
EUROCORR 2013. 
 
 

6-3 EUROCORR 2014 - Pisa (Italy) - Report on Preliminary Arrangements 
 
EUROCORR 2014 will be held on 8 - 12 September 2014 in Pisa, Italy at the Palazzo 
dei Congressi. The general theme will be “Improving Materials Durability: from 
Cultural Heritage to Industrial Applications”. 
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The organisers will report on the preliminary arrangements for EUROCORR 2014. 
 
 

6-4 EUROCORR 2015 - Graz (Austria) - Initial Progress Report 
 
EUROCORR 2015 will be held on 6 - 10 of September 2015 in Graz, Austria. The 
general theme will be “Earth, Fire, Water, Air, Corrosion happens everywhere”. 
 
The organisers will report on the initial progress for EUROCORR 2015. 
 
 

6-5 EUROCORR 2016 - Bid(s) Presentation(s) and Selection of the Host 
 
Bid(s) for EUROCORR 2016 have been received by the Frankfurt Office. 
 
The bidders will be invited to present their proposals to the BoA Members for decision: 
 
- Bid from Croatia, see Appendix 9; 
- Bid from France, see Appendix 10; 
- Bid from Russia see Appendix 11; 
- Bid from UK, see Appendix 12; 
 
 

6-6 Progress on Exhibition Advisory Board 
 
BoA Members are reminded that Mr. Don Harrop has accepted to chair the 
“EUROCORR Exhibition Advisory Board”. Mr. Don Harrop will report on progress of 
this action (see Appendix 13). 
 
 

Item 7 EFC Events and Calendar of Events 
 
BoA Members are reminded that the Calendar of Events is regularly updated on the EFC 
website by Dechema. 
 
The board is reminded that EFC Calendar of Events also includes non EFC-sponsored events in 
an attempt to draw outside interest to the EFC as a central source of information on corrosion 
events throughout the world. 
 
An application form is available in the restricted area for the BoA Members to apply for an EFC 
Event Number. 
 
 

Item 8 Any other Business 
 
Members are invited to raise any other matters. 
 
 

Item 9 Date and Place of next BoA 
 
The next BoA meeting will be held in September 2013, in conjunction with EUROCORR 2013, 
in Estoril, Portugal, at a time and place to be announced later. 
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Appendix 1 - Page 1 
 

BYE-LAWS OF THE EUROPEAN FEDERATION OF CORROSION (EFC) 
Revision March 2013 (Draft as of February 2013) 

 
1 THE OBJECTIVE OF THE EFC AND INTENTION OF THE BYE-LAWS 
 
1.1 The Objective of the EFC, given in Article 3 of the Statutes, is as follows: 
 

"The purpose of the EFC, registered as a non-profit organisation, is primarily to contribute to the 
general advancement of the science of corrosion and of the protection of materials by promoting 
cooperation in Europe between scientific and technical societies and organisations devoted 
significantly to those areas of activity and by collaborating with similar associations throughout the 
world."    

 
1.2 The Bye-Laws are intended to provide EFC with working rules which conform to the letter and spirit 

of the Statutes which are lodged in Belgium (decree of 4 July 1983 and modified in November 1994, 
September 2002, September 2006, September 2008, and September 2010). 

 
2 WORKING PRINCIPLES OF THE EFC 
 

The work of the EFC is based on collaboration between its Member Societies as described in 
Articles 5.1 and 6.1 of the Statutes (and quoted in para. 4 below).  Nothing done by or in the name of 
the EFC shall detract from the autonomy of any Member Society.  Thus, all the technical and 
scientific activities of the EFC are carried out by, or in close cooperation with, the Member Societies 
or their representatives. 

 

As a general rule, all matters of a financial, constitutional or legal nature are considered by a Board 
of Administrators (para. 10); all matters of a scientific and technical nature are considered by a 
Science and Technology Advisory Committee (para. 11), with both bodies being responsible to a 
General Assembly (para. 9) composed of delegates from Member Societies. 

 

A President, Vice-President and Treasurer (Article 14 of the Statutes) are elected by the General 
Assembly on a proposal from the Board of Administrators (see para. 10.2).  
The EFC President, Vice-President and the STAC Chairman must live and work in Europe and be a 
member of a European Member Society. 
 

3 WORKING METHODS OF THE EFC 
 

The EFC seeks to achieve its objective by any or all of the following means: 
 

3.1 providing opportunities for the exchange of views on corrosion and corrosion control; 
 

3.2 providing sources of information and education on corrosion and corrosion control; 
 

3.3 promoting the documentation of information and its access on corrosion and corrosion control; 
 

3.4 providing, when appropriate, assistance to Member Societies; 
 

3.5 cooperating with other appropriate organisations or institutions, within or outside Europe; 
 

3.6 establishing Working Parties (para. 12) and, as necessary, Task Forces (para. 13) to survey and 
report on specific areas of corrosion science and technology; 

 

3.7 encouraging meetings for the discussion of the science and technology of corrosion; normally, 
meetings of this type will be organised by the national Member Society or Societies: meetings may 
also be organised on specific topics by an appropriate Working Party, often with the encouragement 
and support of industry, and in such cases the national society or societies should be informed to 
ensure that there is no clash of interests; 
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3.8 preparing a Calendar of Events which lists all corrosion-related events together with meetings 
organised by, or supported by, Member Societies that will attract an EFC event number (see para. 
19); 

 

3.9 preparing Newsletters in printed and/or electronic form to disseminate information about work in 
the fields of corrosion and corrosion prevention and the activities of Member Societies and of the 
EFC generally; 

 

3.10 encouraging Member Societies to issue invitations to members of other EFC Member Societies to 
attend functions and meetings held by them on favourable terms; 

 
3.11 entering into cooperation agreements with other like-minded bodies (e.g. CCATA, NACE, etc.); 
 
3.12 participating in worldwide corrosion organisations (e.g. WCO); 
 
3.13 maintaining an up-to-date website. 
 

 
4 FULL MEMBERS' RIGHTS OF MEMBER SOCIETIES 

and AFFILIATE MEMBERS 
 
Members Societies and Affiliate Members are defined in Articles 5.1, 6.1 and 9.1 of the Statutes as follows: 

 
Members Societies (European) 

 
Article 5.1. European1 scientific and technical societies and organisations located within Europe who are in 
pursuance of the advancement, best practice and education of the science and technology of corrosion and 
its control for the socio-economic benefit of mankind and the well being of the environment.  These societies 
and organisations must be in full compliance with the objectives of Article 3 of these statutes and must be 
non-profit organisations. 
 

Members Societies (International)2 
 

Article 6.1. Subject to the recommendation of three European Members Societies in good standing, scientific 
and technical societies and organisations located outside of Europe3 who are in pursuance of the 
advancement, best practice and education of the science and technology of corrosion and its control for the 
socio-economic benefit of mankind and the well being of the environment.  These societies and organisations 
must be in full compliance with the objectives of Article 3 of these statutes and must be non-profit 
organisations. 

Affiliate Members 
 

Article 9.1. Affiliate Membership of the EFC is available to organisations which support the purpose of 
the EFC (see Article 3) on payment of an appropriate annual contribution. Two classes of Affiliate 
Membership exist; one for Companies and the other for Universities and Research Organisations. 

 
Members Societies are entitled to: 

 
4.1 be represented in the General Assembly (see para. 9); 
 
4.2 receive agenda, working papers and minutes of meetings of the General Assembly; 
 
4.3 propose candidates to the Board of Administrators (para. 10) and the Science and Technology 

Advisory Committee (para. 11) and appoint delegates to EFC Working Parties (para. 12); 
                                                           
1 Here European means belonging to one of the full member states of the Council of Europe  
2 In the context of these bye-laws, ‘International’ means ‘non-European’ 
3 Scientific and technical societies and organisations located in a country that is not a full member state of the Council of Europe 
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4.4 have the benefit of the participation of their individual members in EFC Working Parties as a matter 
of right; 

 
4.5 provide the Secretariat of a Working Party; 
 
4.6 volunteer to host a EUROCORR event (para. 16) but noting that this event must be held in a 

European country (European Member Societies only); 
 
4.7 propose the formation of an EFC Working Party (para. 12), except for the Affiliate Members; 
 
4.8 register meetings as EFC events; 
 
4.9 receive current information via the EFC Newsletter, ten copies of which will be provided free of 

charge; 
 
4.10 propose nominees for medals awarded by, or in conjunction with, the EFC. 
 

N.B. The rights, as defined in 4.1 - 4.10, of MEMBER SOCIETIES, are maintained for so long as the 
Member Society is not in arrears in payment of its subscription for more than twelve months from 
the date of issue of the invoice by the EFC Treasurer (see para. 8.4). 

 
Affiliate Members are entitled to: 

 
4.11 be represented in the General Assembly (see para. 9) without voting rights; 
 
4.12 receive agenda, working papers and minutes of meetings of the General Assembly; 
 
4.13 have the benefit of the participation of their individual members in EFC Working Parties as a matter 

of right; 
 
4.14 receive current information via the EFC Newsletter, ten copies of which will be provided free of 

charge; 
 
4.15 propose nominees for medals awarded by, or in conjunction with, the EFC. 
 

N.B. The rights, as defined in 4.11 - 4.15, of AFFILIATE MEMBERS, are maintained for so long as the 
Affiliate Member is not in arrears in payment of its subscription for more than twelve months from 
the date of issue of the invoice by the EFC Treasurer (see para. 8.4). 

 
 
5 MEMBERS' DUTIES OF MEMBER SOCIETIES and AFFILIATE MEMBERS 
 
 

The duties of Members Societies and Affiliate Members are: 
 

5.1 to be represented in the General Assembly; 
 

5.2 to inform the Paris Secretariat of the EFC of the intention, or otherwise, to be represented at the 
General Assembly with, if possible, the name of the delegate; 

 

5.3 to nominate delegates to EFC Working Parties, except for the Affiliate Members; 
 
5.4 to ensure that their individual members are aware of the activities of the EFC including the 

opportunities for membership of Working Parties without further; 
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5.5 to make nominations for places on the EFC Board of Administrators and the Science and 
Technology Advisory Committee except for the Affiliate Members; 

 

5.6 to inform EFC, through the Scientific Secretary, of activities such as symposia, special meetings, 
etc., in their countries, that would be of importance to other Member Societies; 

 

5.7 to ensure, wherever possible, that delegates to EFC committees, working parties, etc., receive 
financial support, in whole or in part, for attendance at these committees; 

 

5.8 to pay to the EFC (London Office (see para. 10.1)) on receipt of the invoice from the EFC Treasurer 
an annual membership subscription as agreed by the General Assembly (see para. 12.1 and, for non-
payment, para. 12.4). 

 
 

6 SECRETARIATS 
 

6.1 General Secretariat 
 

The administration of EFC is carried out by a General Secretariat consisting of three Offices at the 
following organisations: 

 
DECHEMA e.V. (Gesellschaft für Chemische Technik und Biotechnologie e.V.), Frankfurt am 
Main, GERMANY (referred to as the Frankfurt Office); 
 
The Institute of Materials, Minerals and Mining, London, UK (referred to as the London Office); 
 
FFC/CEFRACOR, Paris, FRANCE (referred to as the Paris Office). 
 
Administrative tasks are undertaken by these Offices as follows: 

 
Membership of the EFC and maintenance of membership records of the Board of Administrators, 
Science and Technology Advisory Committee, and Working Parties, and notification of elections 
and appointments to these, EFC website,  the Frankfurt Office; 

 
EFC Congress Secretariat the Frankfurt Office; 
 
EFC Awards and arrangements for meetings of the General Assembly and the Board of 
Administrators (not for the Science and Technology Advisory Committee - see Clause 14)  
 the Paris Office; 
 
Finance and publications the London Office. 

 
6.2 Registered Office 
 

The Belgian Office, mentioned in the Statutes, has responsibility for maintaining liaison between 
EFC and the Belgian Administration.   

 

There is provision to change the Secretariats, if need be.  This will require the approval of the 
General Assembly. 

 
 

7 LANGUAGES 
 

The official languages of the EFC shall be the languages of the Offices of the General Secretariat. 
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8 FINANCE 
 
8.1 Subscriptions 
 

In accordance with Article 12 of the Statutes, "The amount of the annual subscription for Member 
Societies and Affiliate Members is adopted by the General Assembly on the proposal of the Board of 
Administrators". 

 

Invoices for annual subscriptions will be issued to the Member Societies and Affiliate Members by 
the Treasurer of the EFC in April each year and should be paid on receipt. 

 
8.2 Budget 
 

A budget will be prepared by the Board of Administrators and submitted to the General Assembly 
for approval.  This budget will be implemented from January 1st of the year following the approval 
of the General Assembly.  The budget will be included in the working papers for the General 
Assembly meeting and circulated to the Members prior to the meeting. 

 
8.3 Balance Sheet 
 

A balance sheet prepared by the Finance Officer of The Institute of Materials, Minerals and Mining 
and the EFC Treasurer will be submitted to the Board of Administrators and the General Assembly. 

 
8.4 Non-Payment of Subscriptions 
 

A Member Society or Affiliate Member shall be deemed to have left the EFC when the annual 
subscription is in arrears of more than twelve months from the date of issue of the invoice.  
However, an enquiry will normally be made to the Member Society/Affiliate Member by the 
Frankfurt Office - as responsible for membership matters - before action is taken to exclude a 
Member Society/Affiliate Member. 

 
A Member Society/Affiliate Member whose membership has lapsed through non-payment of its 
subscriptions may rejoin the EFC on approval of the Board of Administrators. 
 

8.5 Special Funds 
 

The Board of Administrators may authorise the acquisition of funds to carry out special tasks that 
fall within the remit of the EFC. 

 
8.6 Financial Contributions 
 

The EFC and/or its Working Parties may accept financial contributions from other bodies, including 
industry, for general support.  Such contributions will be recognised in the annual balance sheet.  
Where contributions are made for specific activities, for example, for a Working Party task or 
meeting, the publicity or report of this activity shall be described as being of EFC origin with 
acknowledgement of the contribution from the other party. 

 
8.7 Honorary Service 
 

All members of the General Assembly, the Board of Administrators, and the Science and 
Technology Advisory Committee, serve in an entirely honorary capacity.  The President and the 
Treasurer of the EFC serve in an honorary capacity, but are entitled to claim travel and subsistence 
funds for tasks entrusted to them by the General Assembly. 
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Members of the Board of Administrators and the Chairman of STAC may, in exceptional 
circumstances (for example, where there are no funds available from a Member Society or 
employer), apply to the EFC Treasurer for some financial assistance towards the costs of attending a 
Board meeting. 

 
 
9 GENERAL ASSEMBLY 
 

The General Assembly considers the present and future activities of the EFC, provides policy 
guidance to the Board of Administrators and the General Secretariat, approves the budget for the 
forthcoming year, and takes decisions on important matters affecting the role of the EFC. 
 

9.1 Composition of the General Assembly 
 

Two groups of people are entitled to attend meetings of the General Assembly, as follows: 
 

1 Representatives of Member Societies: the representatives shall preferably be specialists in 
the field of corrosion.  Only one nominated member of each Member Society is entitled to 
vote; 

 

2 Representatives of the Affiliate Members, Mmembers of the Board of Administrators, the 
Science and Technology Advisory Committee, Working Parties and Honorary Members of 
the EFC may attend the General Assembly but without voting rights except when present as 
a nominated representative as described in 1 above. 

 

The Chairman of the General Assembly will be the President of the EFC (see Article 21 of the 
Statutes). 

 
9.2 Duties of the General Assembly 
 

The duties of the General Assembly are to: 
 

1 take decisions on all matters of principle concerning the work of the EFC; 
 

2 consider the long-term development of corrosion research and corrosion control and suggest 
fields of work to which particular attention should be directed; 

 

3 appoint the members of the Board of Administrators following the results of a call for 
nominations made to the Member Societies (see para. 10.1); 

 

4 appoint the members of the Science and Technology Advisory Committee following the 
results of a call for nominations made to the Member Societies (see para. 11.1); 

 

5 approve the appointments, if the nominations are considered to be appropriate, of the 
following officers of the EFC as put forward by the Board of Administrators: 

 

the President; 
the Vice-President; 
the Treasurer; 
the Scientific Secretary; 

 
6 receive and approve reports from the Board of Administrators and the Science and 

Technology Advisory Committee on their activities and decisions; 
 

7 approve the time, place and scope of EUROCORR events as recommended by the Board of 
Administrators on the basis of offers made by Member Societies following a call for 
proposals; This pragraph has to be deleted in regard with paragraph 10.2.6. 
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8 approve, on the recommendation of the Board of Administrators, the level of subscriptions 
of Member Societies; 

 

9 approve a budget for income and expenditure for the calendar year following the year in 
which the General Assembly is held; 

 

10 decide on applications for new Members; 
 

11 decide on modifications to the Statutes and Bye-Laws of the EFC as and when required. 
 
9.3 Working Procedures of the General Assembly 
 

1 The General Assembly shall meet on the occasion of an EFC event, and preferably at 
EUROCORR (see para. 16). 

 
2 If the same representative is appointed by more than one Member Society that representative 

may exercise each Society's vote on its behalf: the number of votes that the representative 
may cast is limited to three. 

 

3 Proxy voting on behalf of any Member Society is acceptable on the basis of a written 
authority from the Member Society concerned which must be given to the President before 
the start of the General Assembly meeting. 

 

4 Voting, when necessary, will be by a show of hands unless the representative of a Member 
Society requests a secret ballot, in which case it will be held; two scrutineers selected from 
non-voting delegates should be appointed with the approval of the voting delegates; (matters 
on which a vote could be requested will normally be emphasised in the working papers for 
the General Assembly meeting so that Member Societies can instruct their voting 
representative in advance). 

 

5 The minutes of the General Assembly meeting will be taken by a member of one of the three 
Offices of the General Secretariat and will record the discussions leading to 
recommendations and decisions reached at the meeting; the minutes will be presented in the 
English language. 

 

6 Those persons responsible for implementing decisions reached at the General Assembly 
should be identified in the minutes. 

 

7 The date and venue for a meeting of the General Assembly will be notified by the Paris 
Office of the General Secretariat to the Secretaries of Member Societies - or to those 
appointed by a Society to respond to EFC business - at least three months in advance of the 
meeting. 

 

8 The working papers for the General Assembly meeting will be prepared and issued by the 
Paris Office of the General Secretariat at least one month before the meeting. 

 

9 Notice of intention to be present at the General Assembly should be sent to the Paris Office 
not less than two weeks before the meeting (failure to comply with this request will not 
prevent attendance at the meeting, the purpose is to enable an attendance list to be made 
available for delegates on arrival at the meeting). 

 
 
 

10 THE BOARD OF ADMINISTRATORS   
 

The composition and responsibilities of the Board of Administrators are defined in Articles 13, 14, 
15, 16 and 17 of the Statutes. 
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10.1 Membership of the Board of Administrators 
 

Five groups of people are entitled to attend meetings of the Board of Administrators, as follows: 
 

1 One member representing each of the General Secretariat offices (France, Germany and UK) 
and one from the country of registration in law (Belgium) of the EFC, together with eight 
other elected members, three representing Member Societies drawn from amongst European 
Members in countries other than the four administrators referred to above and five drawn 
from amongst the EFC members at large i.e. European and International Members. Only 
these twelve members are entitled to vote. 

 

The Frankfurt Office will issue a call for nominations at least six months before the date of 
the General Assembly at which the election will be made.  The nominations will be 
submitted by the Frankfurt Office to the President of the EFC who should ensure that at least 
seven different countries are represented.  The President should seek further nominations 
from Member Societies, if necessary, to ensure that this requirement is met.  The President 
may not withhold any nomination. 
 

The list of nominations shall be sent by the President to the Paris Office for inclusion in the 
working papers for the General Assembly. 
 

The Board of Administrators will nominate and elect the President and Vice-President of the 
EFC from among its members and those of the Science and Technology Advisory 
Committee.  Members of the Board of Administrators elected to these offices remain 
members after appointment; these appointments do not result in vacancies on the Board, the 
membership of which does not normally exceed fifteen persons. 
 

2 The Chairman of the Science and Technology Advisory Committee, the Scientific Secretary 
and the EFC Treasurer are invited to attend meetings of the Board of Administrators in an ex 
officio capacity without the right to vote. 

 

3 A representative from each of the three Offices of the General Secretariat shall take part in 
the meetings of the Board of Administrators without the right to vote. 

 

4 A minutes secretary (see para. 10.3). 
 

5 Further members may be co-opted into the Board of Administrators under exceptional 
circumstances by decision of the elected members and approval of the General Assembly.  
Co-opted members have no voting rights unless elected to the post of President or Vice-
President. 

 

The term of office of members of the Board of Administrators is three years.  At the expiry of their 
term of office, administrators are eligible for re-election for one further term of office (Article 13 of 
the Statutes). 

 

On resignation, a member of the Board of Administrators will be replaced by a person nominated by 
a Member Society in the country of the resigned member and without further approval by the 
General Assembly to serve for the balance of the term. 

 
10.2 Duties of the Board of Administrators are to: 
 

1 prepare proposals for the General Assembly; 
 

2 ensure that resolutions of the General Assembly are carried out; 
 

3 take any necessary decision on behalf of the EFC between the meetings of the General 
Assembly in accordance with the Statutes and Bye-Laws; 

 

4 supply the General Assembly with a report of its activities and decisions; 
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5 liaise with the Science and Technology Advisory Committee on the establishment of new 
EFC Working Parties; 

 

6 recommend decide, on the basis of submissions received, the host country for EUROCORR 
at least three years in advance of the proposed date and submit the recommendation for 
approval to the General Assembly and inform the General Assembly;  

 

7 prepare a budget of income and expenditure and a balance sheet for submission to 
the General Assembly; 

 

8 approve, in advance, items of expenditure to be incurred by the Scientific Secretary 
and Honorary Officers of the EFC; 

 

9 propose from among its members and those of the Science and Technology Advisory 
Committee a President and a Vice-President of the EFC; the proposal to be 
forwarded to the General Assembly for approval. 

 
10.3 Working Procedures of the Board of Administrators 
 

1 The Board of Administrators may be referred to as the BoA. 
 

2 The BoA shall be chaired by the EFC President.   
 

3 A meeting of the BoA will be notified to its members at least three months in 
advance. 

 

4 A provisional agenda and working papers will be prepared and distributed to members by 
the Paris Office, preferably not less than one month before the date of the meeting. 

 

5 A member of the BoA may be represented by a person nominated from the country of the 
member; the nominee may exercise only one proxy vote. 

 

6 The chairman and seven other members of the BoA constitute a quorum. 
 

7 Minutes of the BoA meetings will be taken by a member of the Paris Office, or by some 
other person at the request of the Paris Office. 

 

8 The minutes will be circulated only to members of the BoA or their nominated alternates and 
others present at the meeting and should identify those members of the BoA to be 
responsible for the actions arising from the meeting. 

 

9 Generally, the meetings of the BoA will be hosted by one of the Offices of the General 
Secretariat and will take place in Frankfurt, London or Paris.  Liaison with the host will be 
the responsibility of the Paris Office (see also 4 above).  

 

10 The BoA must meet at least once per year. Under normal business arrangements the 
meetings of BoA will be held twice a year with one of the meetings being held during the 
annual EFC EUROCORR Congress. 

 
 

11 THE SCIENCE AND TECHNOLOGY ADVISORY COMMITTEE 
 

The Science and Technology Advisory Committee shall advise the EFC on scientific, technological 
and educational matters and the implementation of decisions concerning these. 

 

11.1 Membership of the Science and Technology Advisory Committee 
 

Four groups of people may attend meetings of the Science and Technology Advisory Committee, as 
follows: 
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1 Elected members 
 

The General Assembly shall elect six members from names submitted by Member Societies 
having Full Member status. The Frankfurt Office will issue a call for nominations at least six 
months before the date of the General Assembly at which the election is to be made. The 
nominations should be submitted by the Frankfurt Office to the BoA who will examine the 
list of candidates to ensure that at least five countries will be represented in the list for 
submission to the General Assembly. The BoA may not withold any name from the list but 
will seek to obtain further nominations from Member Societies if the "five country 
representation" requirement is not being met. The list of nominations should be included in 
the working papers for the General Assembly. 

 

The six elected members may exercise a vote in the Science and Technology Advisory 
Committee. 

 

It is desirable that elected members include representation from industrial organisations, 
including consultants. 
 

The elected members of STAC shall hold office for three years and may be reappointed. 
 

2 Chairmen of EFC Working Parties are full members with the same voting rights as elected 
members. 

 

3 The President and Vice-President of the EFC as well as representatives of the EFC 
Secretariat may attend meetings but without voting rights. 

 

4 Others who can contribute to the work of the EFC may attend meetings of the Science and 
Technology Advisory Committee by invitation but without voting rights. 

 
11.2 Duties of the Science and Technology Advisory Committee 
 

1 To establish technical Working Parties (see para. 12) in accord with the Objective of the 
EFC (para. 1). 

 

2 To receive and discuss reports from the Working Parties. 
 

3 To encourage Working Parties to publish their reports and, preferably, in an EFC series. 
 

4 To participate in the arrangements for the technical sessions at EUROCORR. 
 
 

5 To elect from among its members the juries for the EFC Medal, the Cavallaro Medal, the 
Kurt Schwabe Prize, and any other EFC Award. 

 

6 To select and prepare scientific and technical items for the Agenda of the General Assembly. 
 

7 To report to the General Assembly, via the Scientific Secretary, on the activities of the 
STAC. 

 

8 To report to the BoA, via the STAC Chairman, on activities of the STAC and on any matters 
falling within the responsibility of the BoA. 

 
11.3 Working Procedures of the Science and Technology Advisory Committee 
 

1 The Science and Technology Advisory Committee may be referred to as the STAC. 
 

2 The STAC shall meet at least once a year and preferably on the occasion of a EUROCORR 
meeting.  In all cases, the venue and local arrangements for the meeting will be the 
responsibility of a Member Society.  The Member Society will bear any costs associated 
with the local arrangements for a STAC meeting. 
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3 The Chairman of the STAC will be nominated by and elected from among its voting 
members and will retain voting rights. The term of office of the Chairman shall be three 
years with the option of re-election for one further term.   

 

4 The STAC will be assisted by a Scientific Secretary (para. 14) to be appointed by the BoA 
taking into account the wishes of the STAC.  (Appointment by the BoA is necessary as the 
Scientific Secretary is a paid official of the EFC and the BoA is responsible for expenditures 
associated with the work of the Scientific Secretary (para 10.2)). 

 

5 At least three months before a meeting of the STAC the Scientific Secretary will issue the 
invitation to those entitled to attend, i.e. as described in para. 11.1, with the date and venue 
as agreed at the previous meeting.  Liaison with the host Member Society will be the 
responsibility of the Scientific Secretary.   

 

6 The Scientific Secretary in consultation with the STAC Chairman will prepare a draft 
Agenda and circulate this to those invited to attend.  Working papers will be issued not later 
than three weeks before the meeting. 

 

7 The Scientific Secretary will be responsible for taking the minutes of the meeting and for 
their subsequent distribution.  In addition to circulation to all members of the STAC, one 
copy of the minutes shall be lodged with each of the three Offices of the General Secretariat. 

 

8 The Chairman, or appointed deputy, and 50 % of the elected members constitute a 
quorum. 

 

9 In the case of the resignation of an elected member of the STAC a replacement will be 
sought from the resigned member's Member Society.  If no nomination is offered, the STAC 
may co-opt a new member. 

 
 
12 WORKING PARTIES 
 
12.1 Working Parties are formed with the object of achieving collaboration on any aspect of corrosion or 

corrosion control.  
 

12.2 A Working Party may be formed on the proposal of the General Assembly, the BoA, the STAC, or 
industry, but in all cases the Directives for Establishment and Operation of Working Parties, as 
appended to these Bye-Laws, must be followed. 

 

12.3 A proposal for the formation of a Working Party must receive, on enquiry from the proposer or from 
the EFC Scientific Secretary, the written support of at least four Member Societies in good standing.  
This requirement is essential since Member Societies provide the major financial input for the 
operation of the EFC.  It will apply even in cases where the initial proposal for formation of a 
Working Party comes from industry. 

 

12.4 Proposals for the formation of a Working Party should be directed, in the first instance, to the 
Scientific Secretary who will, after making the appropriate enquiries, bring the proposal to the 
attention of the STAC. 

 
 
13 TASK FORCES 
 
13.1 Task Forces may be established to carry out specific tasks that are not normally the responsibility of 

existing Working Parties or that have implications for the work of the EFC generally.  (Examples in 
recent years have been Task Forces concerned with Certification and with Computer Applications.)  
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13.2 Task Forces may be set up by the BoA, STAC, or Working Parties (to be referred to as the Parent 
Body).  A Chairman will be appointed by the Parent Body, and the members of the Task Force will 
be selected by that Chairman.  Neither the Chairman nor the members of the Task Force are required 
to be members of the Parent Body.  

 

13.3 The Chairman of the Task Force will report to the Parent Body, as required. 
 

13.4 A Task Force will be disbanded on completion of its work. 
 
14 THE SCIENTIFIC SECRETARY 
 
14.1 Duties of the Scientific Secretary: 
 

1 The development and coordination of the activities of STAC in cooperation with the 
Member Societies, the BoA, and the General Secretariat. 

 

2 The preparation of the Agenda and working papers for the STAC meetings and the 
preparation and distribution of minutes of STAC meetings. 

 

3 The preparation of papers and reports for the dissemination of corrosion information across 
national boundaries, notably, but not exclusively, through the publication in an EFC series of 
reports, guidelines, etc.  (Detailed editing of manuscripts for publication in the EFC series is 
the responsibility of the series publisher). 

 

4 The reinforcement, where desirable, of scientific and technical links with other bodies 
having interests similar to those of the EFC. 

 

5 Maintaining an awareness of, and collaborating, whenever possible, with National, 
European, and International Standards bodies. 

 

6 Maintaining close contact with EFC Working Parties through their chairmen. 
 

7 Preparation and distribution of an EFC Newsletter. 
 

8 Presenting a report on the work of the Scientific Secretary to the BoA at its meetings. 
 

9 Reporting to the General Assembly on the scientific and technical work of the EFC. 
 

10 Maintaining a Calendar of EFC and other important corrosion events. 
 

11 Approving and issuing EFC event numbers. 
 
15 EFC EVENTS 
 

A meeting, conference, symposium, educational course or other similar event may be described as a 
numbered EFC event providing the following requirements are met: 

 

1 Applications to have an event accepted as an EFC event must be addressed to the EFC 
Scientific Secretary; 

 

2 The event must be concerned with a topic or topics that fall within the interests of the EFC; 
 

3 The event must be organised by a Member Society or Working Party of the EFC: in the 
latter case, the agreement of the national Member Society or Societies must be obtained (see 
also para. 3.7);  

 

4 Events meeting the above requirements, but organised by other bodies, including industry, 
may be registered as an EFC event if written agreement is obtained from a Member Society 
in the country in which the event is to be held.  In such cases, the Member Society must be 
invited to nominate a representative to the organising committee; 
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5 There should be no unnecessary restriction on the announcement of the event or on the 
attendance; there should be no unnecessary restriction on the subsequent reporting of the 
event although any requests from the organiser for speakers' anonymity should be agreed in 
advance and respected; 

 

6 The language of the event must be one of the official languages of the EFC, i.e. English, 
French or German: all publicity to be provided by the EFC must be in English; 

 

7 Details of the event, dates, venue, language, organisers, publication route (if any), 
availability of abstracts or preprints, etc., should be entered on a form supplied by, and 
returned on completion to, the EFC Scientific; 

 

8 Acceptance as an EFC event will ensure inclusion in the EFC Calendar of Events, publicity, 
and reporting in the EFC Newsletter. 

 
9. Working Parties applying for EFC Event Numbers for meetings where there is an attendance 

charge will be requested to pay 10 Euros per paying participant as a contribution to the EFC 
budget. Member Societies or Working Parties applying for EFC Event Numbers for 
meetings where there is an attendance charge agree to offer a small discount to EFC 
members attending the event upon presentation of their EFC Membership Card (or 
equivalent membership card of their national EFC Member Society incorporating the EFC 
logo); 

 

10. EFC Event Numbers should not be granted to events taking place within four weeks before 
or after EUROCORR.  

 

NOTE: EFC event numbers are allocated in the order in which applications are received and 
are not related to the chronology of the events. 

 
 

16 EUROCORR 
 
EUROCORR (for which upper case letters should be used) is the title of the annual EFC corrosion 
conference. 
 

The requirements for the venue, hosting and organisation of EUROCORR are as follows: 
 

1 EUROCORR must be held in a European country and organised by an EFC Member Society 
or Societies.  Where there is more than one Member Society in the country, it is desirable 
that all the Societies should be involved; 

 

2 Bids for hosting EUROCORR must be submitted to the Scientific Secretary EFC Frankfurt 
office at least three years before the beginning of the year in which the event is to be held 
and not later than January 15.  The BoA makes the final decision on the organiser of 
EUROCORR after consideration of all of the bids that have been received. Bids for hosting 
EUROCORR can only be accepted from Member Societies in good financial standing; 

 

3 A bid to host EUROCORR should indicate the willingness of the organiser to enter into a 
form of agreement with the EFC via the EFC Congress Secretariat; 

 

4 EUROCORR should ideally commence at a date between September 1st and October 15th 
and have a duration of 3, 4 or 5 days and efforts should be made to avoid clashes with other 
major corrosion conferences.  

 

5 EFC Member Societies are requested not to hold conferences on any topic related to 
corrosion and its prevention between these dates; where long standing commitments exist 
the matter should be discussed by the STAC with a view to reaching an acceptable 
compromise (also see para. 15, item 10). 
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6 All Working Party Chairmen shall be invited to join the Scientific Committee of 
EUROCORR. 

 

7 The broad outlines of the technical programme should be discussed in the STAC which will 
make appropriate recommendations to the organiser.  A representative of the organising 
Member Society should be present at the STAC meeting. 

 

8 The first announcement from the host society shall be made as soon as the date and venue 
have been established but preferably not more than two years before the event.  

 

9 The second announcement of EUROCORR should not take place until the discussions (8 
above) have taken place. 

 

10 Publication of the proceedings of EUROCORR usually as a CD-ROM provided to delegates 
at the time of the conference is essential.  Selected proceedings may be made generally 
available in the EFC Series or in some other special volume or in a corrosion journal 
published in Europe. 
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Draft JI 11 Oct. 
 

EFC-NACE Leadership Meeting 
September 11, 2012 
EUROCORR 2012 
Istanbul, Turkey 

 
 
 
Present: 
 

EFC 
Philippe Marcus EFC President 
Lorenzo Fedrizzi EFC Vice-President 
Damien Feron EFC STAC Chairman 
Juliet Ippolito EFC Scientific Secretary/P.R. Officer 
 
NACE 
Bob Chalker NACE Executive Director 
Delmar Doyle Sr. Director, Strategic Initiatives 
Tushar Jhaveri Vice President, NACE International 
Chris Fowler NACE Past-President 
Linda Goldberg Director NACE Technical Activities  
 
 
 
 

1. Ph. Marcus introduced Prof. Lorenzo Fedrizzi of the Dept. Of Chemical Science & Technology, 
University of Udine, Italy and Chairman of EFC’s Working Party 14 Coatings, as the new EFC 
President effective January 1st, 2013. 

 
2. Joint publications were discussed. After the last joint-publication of EFC Greenbook series 63 “The 

Corrosion Performance of Metals for the Marine Environment- A Basic Guide” coordinated by EFC’s 
Working Party 9 in Marine Corrosion and NACE’s STG 44 on Marine Corrosion, it is now NACE’s 
turn to coordinate the next joint publication.  Suggestion was made to jointly revise EFC 55 “Corrosion 
Under Insulation (CIU) Guidelines” with the involvement of Working Party 15 Corrosion in the 
Refinery Industry‘s chairman Francois Ropital. 

 
3. Discussion also took place regarding a possible joint revision/combination of EFC 64, “Recommended 

Practice for Corrosion Management of Pipelines in Oil and Gas Production and Transportation”, and 
NACE’s “Guide to Improving Pipeline Safety by Corrosion Management. Members of both 
organizations had discussed combining them and submitting the product as a New Work Item (NWI) to 
ISO. 
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4. Discussion also took place regarding a possible joint revision/combination of EFC 64, “Recommended 
Practice for Corrosion Management of Pipelines in Oil and Gas Production and Transportation”, and 
NACE’s “Guide to Improving Pipeline Safety by Corrosion Management. Members of both 
organizations had discussed combining them and submitting the product as a New Work Item (NWI) to 
ISO.B. Chalker and D. Doyle spoke of a series of NACE workshops entitled “Bring on the Heat” which 
concern corrosion and insulation and have been held in different locations. The workshops run from 1–2 
days and are intended to bring together industry leaders in fireproofing, high-temperature and other 
protective coatings.  B. Chalker and D. Doyle initiated discussions regarding the possibility of making 
this a joint NACE-EFC workshop, possibly around EUROCORR (possibly either a Saturday or Sunday 
before, or a Thursday or Friday following) and that this could be considered a separate event apart from 
EUROCORR with its own income.  B. Chalker advised that it is a very focused conference concerning 
any place with high temperatures and is geared towards the engineers and its intent is to bring together 
scientists and engineers working in the same areas of application. He stated that this was a bit of a 
controversial topic and that there is a lot of passion which attracts people to the conference. The next 
one will be in Delhi in January. He advised that if the EFC wished to join forces with NACE on co-
organizing this workshop a decision must be made by the end of January.  When it was held in the U.S. 
it attracted 250 participants – many more than were expected, with a projected registration fee of circa 
US $400-500.  Ph. Marcus suggested involving EFC WP 15 “Corrosion in the Refinery Industry” 
chairman Francois Ropital who could provide the technical aspects from the EFC side and could work 
with his NACE counter-part as there would be a need to balance the presentations.  It was suggested that 
F. Ropital should attend the conference in January to form an opinion on it. 
 

5. Partnering issues with NACE were discussed. J.Ippolito requested to see sample partnership agreement 
wording for co-organized conference activities outside of the STGs.  D. Doyle. said they would send the 
template and more information within the next 2 weeks. B. Chalker advised that NACE wishes to 
increase the strength of the relationship with EFC.   
 

6. Bob C. clarified that NACE Europe and NACE International are one and the same and that they have 
the same Board of Trustees. He also clarified that, while NACE is a non-profit entity, it can make a 
profit and that the profit is invested back into activities for members.  
 

7. Philippe M. advised about the EFC’s new publishing agreement with Woodhead based in Cambridge, 
England who would be taking over the publishing of the EFC Greenbook series in the immediate future. 
 

8. Chris F. spoke of the joint Oil and Gas session, which is an annual event. with M. Bonis of WP 13 
Corrosion in Oil and Gas Production as co-chair, and stated that, like last year’s EUROCORR, the room 
reserved for this was not big enough to contain all those interested in attending and was therefore 
overcrowded.  Bob C. felt that the NACE/EFC collaboration on provisions for joint sessions should be 
better defined.  The session was not listed as a joint event in the program, but Fowler clarified that it 
was a joint event with Bob Badrak from NACE as co-chair. Plans were made to involve NACE’s TEG 
274X and STG 61 in an information exchange with the EFC Working Party activities in oil and gas and 
would exclude any pre-published papers. The joint activity is held at NACE’s annual conference, and L. 
Goldberg will check to make sure it is listed that way in the conference program. 
 

9. Discussion took place regarding NACE’s upcoming conference on “Pipeline Protection and Marine 
Corrosion” taking place on the 15-18 of October in Edinburgh. Ph. Marcus re-stated his feelings that 
this workshop, to be held on European soil in an area directly pertaining EFC’s working party expertise, 
circa one month after EUROCORR, puts NACE into direct competition with the EFC and wasn’t well 
received by the EFC’s Board of Administrators. 
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10. Future publications were discussed. C. Fowler spoke of a draft test method produced by WP 13 

“Corrosion in Oil and Gas Production” on the four-point bend test method. The intent was to publish it 
as an EFC document or as an appendix to EFC 17, then put it into NACE Standard TM0177 as a new 
test method.  He advised that this document is in the draft form.   L. Goldberg is the point person for 
NACE and will coordinate with Michel Bonis of WP 13. Fowler advised Goldberg to also discuss this 
with Stuart Bond and Alan Turnbull in the next month or so.  
 

11. Corrosion Awareness Day. 
B. Chalker reported on NACE’s activities in honor of April 24th’s Corrosion Awareness Day which was 
as follows:  
i. Last year they flew some members into Washington D.C. to meet with government congressmen. 
ii. With the support of the U.S. Dept. of Defense, they established a hands-on Science Display at the 

Orlando Science Center.  
iii. They have a long-term strategy with 6 other national science centers to do something similar. 
iv. The Dept. of Defense is working with NACE’S P.R. manager Alyssa Reich on other activities. 
 

12. International Maritime Organization – UK 
Bob. C. asked if any EFC people have a corrosion involvement with this organization and that, if so, it 
would be good to join forces to have greater influence.  Del. D. advised that joining forces would be 
strength to the “voice of the corrosion community”. 
 

13. Discussions took place regarding influencing government public policy, drafting legislation and 
regulations on corrosion matters in Washington D.C. together with NACE’s Director of Public affairs. 
B. Chalker advised that they have hired a lobbyist with the intent of creating a political action 
committee which would focus on raising awareness on the following corrosion-related issues:  
 corrosion is an environmental issue. 
 corrosion has great financial implications, particularly protection of assets 
 Jobs message – corrosion creates jobs and there currently are many jobs available in the corrosion 

field.  
 

He stated that he felt that this message and serious consideration to the heavy cost of corrosion doesn’t 
get out to leaders – the people in power - and that such a message can be leveraged and must get to the 
right people to make them aware of the issues.  
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Draft JI 
 

EFC-ICC Meeting 
September 12, 2012 
EUROCORR 2012 
Istanbul, Turkey 

 
Present:  
 
Prof. Philippe Marcus EFC President 
Prof. Lorenzo Fedrizzi EFC Vice-President 
Dr. Damien Feron EFC STAC Chairman 
Mrs. Juliet Ippolito EFC Scientific Secretary/P.R. Officer 
 
Dr. Manuel Morcillo Linares ICC President  
Dr. Tooru Tsuru  ICC Past President 
Prof. Carlos E. Arroyave P. ICC 1st Vice-President  
Prof. Panayota Vassiliou  ICC 2nd Vice-President 
 
 
Discussion took place regarding the organization of the ICC Congress which takes place every 3 years. M. 
Morillo Linares advised that the 2011 ICC Congress was held in Perth, Australia in conjunction with the 
ACA’s annual congress and that in November 2-6, 2014 it will be held in Jeju, South Korea in conjunction 
with the Corrosion Science Society of Korea. 
 
He also advised that in 2017 the ICC conference will be held in Europe but that they don’t know yet which 
country and that the decision will be made in November of 2014 but that they will try to avoid conflict with 
EUROCORR.  
 
The last European ICC conference was in Granada, Spain in 2002 
 
Ph. Marcus advised that, considering that EUROCORR is held in September every year, May would be an 
ideal month for the ICC conference.  
 
Ph. Marcus explained that EUROCORR was growing in popularity and that if the ICC wishes to come to 
EUROPE their congress must be at least 6 months away from EUROCORR and in a different European 
country, however right now he couldn’t say which country EUROCORR will be in because the decision will 
only be made at the EFC Board of Administrator’s meeting in March of 2014 once the bids are received.  
 
M. Morcillo Linares spoke of the possibility of joining the ICC Congress together with EUROCORR. He 
advised that the ICC would probably bring 100 to 200 more participants. 
 
This calculation is based on the fact that at the 2011 conference in Perth, the ICC brought 100-200 
representatives out of a total of 800 people. 
 
In discussing the registration fee, M. Morcillo Linares reported that in Perth in 2011 he felt it was too high - 
Aus $ 1200 (circa Euro 964) and that ICC had earned 5% of the registration fees of the ACA congress. 
 
 
 



28 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 3 - Page 2 
 
Ph. Marcus stated that the EFC would consider giving ICC 5% of the registration fee for the participants 
brought to the congress by ICC over and above the usual number of 800 participants from EUROCORR.  
 
Discussion took place regarding the possibility of co-organizing the conference. 

M. Morcillo Linares stressed that, if this were to happen, each Federation must maintain its own identity. 

Ph. Marcus advised that the EFC could possibly consider joining the ICC conference with EUROCORR by 
adding a few more topics, but that it was important to keep the scientific quality high. If this were the case, 
he added, there would have to be at least 10 parallel sessions. 

Ph. Marcus brought up the following points: 
 
1. The number of parallel sessions would have to be increased. 
 
2. ICC congress organizers would have to work together with that year’s EUROCORR organizers at EFC 

Frankfurt and with the local organizer based in the country where EUROCORR was taking place for 
that year.  

 
3. He felt that there was enough flexibility in the EUROCORR scientific program to possibly include the 

ICC program. 
 

He advised that the EFC cannot make the EFC bids include the ICC Conference and that the EFC 
would first have to decide if they wished to combine the conferences. 

 
5. He stated that the idea of  coordinating EUROCORR 2017 with the ICC Conference could be 

discussed at the next President’s Advisory Committee meeting in December in Paris and that, 
eventually, it would have to be the EFC Board and Executive committee to decide. 

 
 
M. Morcillo Linares advised that in South Korea there will be at least 9 or 10 parallel sessions and that the 
ICC could adapt to the EUROCORR scientific program. 
 
 
He also stressed that part of the ICC’s mission was to help developing countries and they have a special 
forum within their congress that focuses on corrosion specialists from underprivileged countries from Asia, 
Central and South America and Africa whereby the ICC invites and pays for the cost of travel for 4-6 
individuals from developing countries and pays for their registration fee and other congress-related expenses. 
The costs come to approx. Euro 15,000. 
 
Ph. Marcus suggested that the EFC’s Working Party 20 on Corrosion and Corrosion Protection of Drinking 
Systems could be involved in such a forum. 
 
Lastly, he advised that the possibility of combining EUROCORR 2017 with the ICC conference would be 
discussed at the December’s PAC Meeting in Paris and he would revert. 
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EFC-ACA MEETING 
September 12, 2012 
EUROCORR 2012 
Istanbul, Turkey 

 
 
Philippe Marcus EFC President 
Lorenzo Fedrizz EFC Vice-President 
Damien Feron EFC STAC Chairman 
Juliet Ippolito EFC Scientific Secretary/P.R. Officer 
 
 
Ian Booth C.E.O., Australasian Corrosion Association 
Paul Vince Chairman, Australasian Corrosion Association  
 
 
I. Booth started off the meeting informing that members of the ACA were predominantly from Australia, 
New Zealand, and Indonesia and that much of its industry focus is eastwards towards Asia.  He also 
informed that Australia has the biggest mines in the world including iron ore, nickel, bauxite/aluminium, 
copper, silver, uranium, zinc, coal and oil shale.  
 
Booth advised that the ACA was a nominating organization for standards and had 20 direct nomination 
rights and standards, and that Australasia has 3 ISO votes (Australia, New Zealand, Fiji Islands) while 
America has only 1 as does the U.K.  
 
Discussion took place regarding the direction of the internationalization of standards and I. Booth stated that 
the ACA wishes to promote a global perspective within its organization and felt that increased interaction 
with the EFC was the best way to do this. He believes that the collective ACA organization and global view 
could provide many benefits to the EFC’s Working parties and that, as the C.E.O., he was looking for 
benefits for ACA members via the EFC relationship while maintaining its independence.  

 
After attending EUROCORR for the first time, he stated that he felt that the EFC’s annual congress was an 
important and high quality one.  He also advised that, being that the ACA is a new member of the EFC, he 
would like to tap into the organization and wants to encourage and send ACA members to future 
EUROCORRs.  He advised that ACA members could also apply for funds for international scholarships to 
enable them to attend EUROCORR. 
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He stated that, at this time, he wished to demonstrate the strength of the ACA-EFC relationship and advised 
about the ACA’s Australia-New Zealand lecture tour program which take place every 3 years. He asked if 
the EFC would assist in identifying the best European corrosionist to participate in a lecture tour whereby the 
ACA would award a travel grant for AUS $ 15,000 (circa EUR 12,000) which would cover airfare, 
accommodation and spending, and that the European lecturer would be hosted throughout the ACA branches 
and involved in organized seminars and workshops focused upon the expertise of the European lecturer i.e. 
research, industry, or academic-oriented. He advised that the ACA has a circa 50/50 science to industry ratio. 

 
It was agreed that he would proceed to write to the EFC to explain the Guest Lecturer scholarship program 
which would be announced next year at EUROCORR 2013 in Portugal. 

 
P. Marcus advised that this matter will be discussed at the December President’s Advisory Committee 
meeting.  

 
A summary of the ACA’s goals and objectives is as follows: 

 
 
1. The ACA wants to have an active, supportive membership relationship with the EFC 
 
2. They see being involved in the EFC’s working parties as a great opportunity 
 
3. I. Booth will follow-up with information on the Guest Lecturer scholarship program. 
 
4. They would also like to become a distributer for EFC books in Australia & New Zealand and 

this matter will be discussed further. 
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CURRICULUM VITAE 

Personal Information  
First name  Roman  

Surname  Dr. Bender  
Address  Wingertstraße 2, 35510 Butzbach, Germany  

Nationality  German  
Date of birth  11 November 1971  

Marital status  Married, two children  
 

Work experience   
Dates  October 2008 onwards  

Occupation  Chief executive officer  
Further responsibilities  Korrosionsschutz in der maritime Technik / Member 

of the Organising Committee (since 2009)  
3-Länder-Korrosionstagung / Member of the 
Organising Committee (since 2008)  

Name and address of employer  GfKORR e.V., Theodor-Heuss-Allee 25, 60486 
Frankfurt a.M., Germany  
 

Dates  October 2000 onwards  
Occupation  Head of the group materials and corrosion / Editor in 

chief of the DECHEMA Werkstofftabelle and the 
Corrosion Handbook  

Further responsibilities  Webmaster of the EFC Homepage (since 2007) EFC 
Congress Office (since 2009) Member of the 
International Scientific Committee of the 
EUROCORR (since 2012)  

Name and address of employer  DECHEMA e.V., Theodor-Heuss-Allee 25, 60486 
Frankfurt a.M., Germany  
 

Dates  1997 - 2000  
Occupation  Project management, Corrosion behaviour of several 

commercial alloys in oxidizing-chloridizing 
environments  

Further responsibilities  Project management, W. C. Heraeus, Development of 
an inert electrode for the aluminium electrolysis 
(1999-2000)  

Name and address of employer  Karl Winacker Institut der DECHEMA e.V., Theodor-
Heuss-Allee 25, 60486 Frankfurt a.M., Germany  
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Education   

Dates  1997 - 2000  
Title of qualification awarded  Dr. rer. nat. (rerum naturalium)  

Thesis title  “Untersuchungen zum Potential verschiedener 
Legierungselemente hinsichtlich einer Lebens-
dauererhöhung metallischer Werkstoffe in chlorhaltigen 
Umgebungen bei hohen Temperaturen”  

Name organization  Karl-Winnacker-Institut der DECHEMA e. V. / RWTH 
Aachen  
 

Dates  1992 – 1997  
Title of qualification awarded  Diplom-Chemiker  

Name organization  Liebig Universität Gießen  
 

Dates  1991 – 1992  
Name organization  Bundeswehr / Federal Armed Forces  

 
Dates  1983 – 1991  

Title of qualification awarded  Abitur  
Name organization  Weidig Gymnasium, Butzbach  

 
 

Language skills   
Mother tongue  German  
Other language  English  
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Scientific Secretary / Public Relations Officer Report 
for the period September – October 2012 

 
 Wrote up Scientific Secretary/Public Relations Officer Report for the period March-September 2012 

for the Working Papers and presentation to the STAC, Board of Administrators and General 
Assembly Meetings which took place a EUROCORR. 

 
 Scheduled the NACE, WCO, ICC & ACA meetings at EUROCORR with the relevant EFC 

Administration. 
 
 Compiled the Working Party Activity reports, prepared the STAC Agenda and Working Papers in 

coordination with the STAC Chairman and mailed out to STAC members. 
 
 Manned the EFC/NACE Booth, together with NACE’s Technical Director Linda Goldberg, at the 

EUROCORR conference in Istanbul. 
 
 Requested and procured the attached report from ICorr/IOM3’s corrosion committee highlighting the 

U.K.’s relationship and history with the EFC (Appendix 6 - Page 2).  
 
 Updated the EFC Calendar of Events and new EFC Course Calendar with the first 2 EFC-endorsed 

courses. 
 
 Recorded, wrote up and sent out the minutes for the September 9th STAC Meeting at EUROCORR 

 
 Recorded, wrote up and sent out the minutes for the September 11th EFC/NACE Meeting at 

EUROCORR 
 
 Recorded, wrote up and sent out the minutes for the September 12th EFC/International Corrosion 

Council Meeting at EUROCORR. 
 
 Recorded, wrote up and sent out the September 12th EFC/Australasian Corrosion Association 

meeting at EUROCORR 
 
 Recorded, wrote up and sent out the minutes for the business meeting following the September 11th 

Corrosion in Aerospace workshop which took place at EUROCORR. 
 
 Collaborated with Linda Goldberg on the WCO Board Meeting September 11th Meeting Minutes at 

EUROCORR 
 
 Edited and proofread the September 9th BoA meeting minutes for Paris secretariat. 

 
 Wrote up the cover letter (signed by STAC Chairman and sent out by EFC Frankfurt) for the 

Delegation Nomination Form (Appendix 6 - Page 3). 
 
 Wrote up the EUROCORR re-cap letter (Appendix 6 - Page 4) which accompanied the on-line 

September newsletter link which was sent to the corrosion contacts in the EFC database. 
 

 At the request of Prof. John Sykes of Oxford University who is the official link between IOM3’s 
Corrosion Committee and the EFC, sent to IOM3/ICorr EFC the Working Party Activity Reports and 
minutes for nomination of U.K. members to EFC Working Parties.  

 
Juliet Ippolito  
February 21, 2013 
Naples, Italy 
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Scientific Secretary / Public Relations Officer Report (Continued) 
 

Collaborations and involvement of the UK Corrosion Community with the EFC 
 

The two primary UK Institutions that have been involved with the EFC are the Institute of Materials, 
Minerals and Mining (IOM3) and the Institute of Corrosion (ICorr). Both individually and jointly, through 
the IOM3/ICorr Corrosion Co-ordination Group, the UK has contributed to the development of the EFC in a 
number of ways. A brief overview of this involvement is given below: 
 
The Institute of Materials, Minerals and Mining (IOM3) have had a long and deep association with EFC. In 
its former guise as the Institute of Metals, IOM3 is identified as one of the four founder members in EFC’s 
constitution (having taken over from the Society of Chemical Industry as the primary UK supporter). The 
IOM3’s headquarters in London houses one of the three offices of the Federation’s general secretariat.  
 
Interaction with the corrosion community occurs via the Corrosion Committee of the IOM3’s Surface 
Engineering Technical Division. Chaired by Professor Bob Akid (University of Manchester), the committee 
serves as a focus for corrosion interests within the Institute, organising meetings and enjoying strong links 
with the (UK) Institute of Corrosion, EFC and NACE International. The Committee traces its history back to 
the Corrosion Group formed by the Institute of Metals in 1911, which raised funds to appoint Guy Bengough 
as an investigator, a development that led to pre-eminent research into condenser tube corrosion.  
The Institute still makes an annual Guy Bengough Award for the best paper on the subject of corrosion or 
corrosion control published in its journals. 
 
Together with the Institute of Corrosion, the Corrosion Committee led the arrangements to organise the 6th 
European Corrosion Congress (London, 1977) and the EUROCORR events in 1988 (Brighton), 1994 
(Bournemouth), 2000 (London) and 2008 (Edinburgh). 
 
Publications from the UK include the IOM3 journal Corrosion Engineering, Science and Technology, edited 
by Professor Stuart Lyon (University of Manchester) has since 1985 been an official of the EFC. The journal 
has recently published special issues based on EFC workshops on Long term prediction of corrosion damage 
in nuclear waste systems; Corrosion of archaeological and heritage artefacts; and High temperature 
oxidation. The IOM3 has also since 1989 served as the official publisher of the EFC book series with Dr 
Tony Mercer as Editor, (and latterly via third party agreements with Maney and Woodhead Publishing), 
which currently encompasses 64 volumes. However, this relationship is currently under review. In addition 
the Institute of Corrosion publishers a bi-monthly magazine entitled Corrosion Management, edited by Bob 
Akid, which provides information to its members on future and past EFC events. 
 
Also notable is the close involvement of both IOM3 and ICorr staff and members in administrative roles 
within EFC. Tony Mercer, the first Scientific Secretary (1982–96), and his successor, Dr Paul McIntyre 
(1996–2010), both made major contributions to the development of the Federation. Under the 1988 
administrative rearrangement, the London office became responsible for finance and Dr Charles Booker 
(1994–2005), Dr Douglas Mills (2005–06) and Ray Milbank (2006 to present) subsequently served as Hon. 
Treasurer. Prof Don Harrop was involved for many years with the EFC as President, a member of the Board 
of Administrators and Chairman of STAC. 
 
Further contributions of IOM3/ICorr members to the EFC Working Parties include Prof’s Bob Cottis, John 
Sykes and Gwyn Hocking (WP on Education), Dr Douglas Mills and Prof John Nichols (UK delegates on 
the WP on Coatings), Dr Alan Turnbull & Dr Lianne Smith (WP on Oil & Gas), Prof Margaret Stack (WP 
on Tribo-Corrosion) 
 
Prepared by Prof Bob Akid, Mr Mark Hull, Dr Douglas Mills 
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Scientific Secretary / Public Relations Officer Report (Continued) 
 

Cover letter (signed by STAC Chairman and sent out by EFC Frankfurt) 
for the Delegation Nomination Form 

 
Dear EFC member, 
 
At the European Federation of Corrosion we are always looking for ways of increasing the benefits that we 
can offer our member societies. At this time we are in the process of evaluating the membership status of our 
19 Working Parties of corrosion specialty areas and would like to offer your member society the opportunity 
to reconfirm and/or re-nominate your members to EFC Working Parties in accordance with their expertise 
and interests. It is our hope that this will encourage more active participation in all that the EFC has to offer 
and maximize your EFC membership benefits.  
 
With this mind, attached you can find a “Working Party Delegate Nomination Form” which we kindly 
request that, upon conferring with your members, you complete and return to us keeping in mind that, per 
EFC Bye-laws Working Party membership is limited to a maximum of 2 individuals per working party, per 
member society. 
 
Once we have received your completed form we will forward the names and contact details listed to the 
relevant working party chairperson who will include your appointed members on their mailing lists for all 
communications concerning future meetings, events, projects and EUROCORR sessions, as well as enable 
them to take an active part in the working party web pages found on our EFC website: 
http://www.efcweb.org. 
 
We thank you in advance for your cooperation in helping us manage our Working Parties more efficiently 
and assisting us in becoming increasingly aware of your members’ capabilities and expertise and in 
channeling their potential contribution to our federation.  
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Scientific Secretary / Public Relations Officer Report (Continued) 
 
 

EUROCORR re-cap letter which accompanied the on-line September newsletter link 
which was sent by to the corrosion contacts in the EFC database. 

 
 
Dear Fellow Corrosionist,  
 
For those of you who were not able to join us at our annual EUROCORR conference this past September in Istanbul, 
herein you can find the link to our European Federation of Corrosion newsletter no. 20 to update you on the people, 
events and on-going activities taking place in our federation peopled by our member societies. 
 
This year’s EUROCORR was our biggest ever with 386 presentations and circa 800 participants from all over the 
world. One of the reasons for our growing success lies in the highly-focused sessions designed by and around our 19 
Working Pparties of corrosion specialty areas which are strategically structured to cross-reference and tap into each 
others’ knowledge and experience. This multi-disciplinary environment is essential for confronting the hard questions 
put forth by industry and the viable solutions proposed by the research sector as they meet in a face-to-face dialectic at 
EUROCORR each year to gain a greater understanding of the complexities of corrosion and its mitigation. What’s 
more, the professional networking opportunities are invaluable for staying up-to-date on where investment is being 
made and how technology is paying off in Europe and elsewhere around the globe. 
 
Our hearty thanks to Prof. Ali Cakir and the Corrosion Association of Turkey and to the lovely Sinem for all of your 
hard work and for sharing with us the cultural riches of your multi-faceted country of Turkey. We will never forget our 
last night of drinks, dinner, disco and [belly] dancing on the Bosphorus! 
 
It’s not too early to start planning for next September’s EUROCORR 2013 which will be held from the 1st to the 5th 
in the beautiful Atlantic seaside resort of Estoril, Portugal – only 16 km from Lisbon - as our annual EUROCORR 
congress makes its way across the European continent. Deadline for the submission of abstracts is January 12, 2012. For 
all other details please consult the EUROCORR 2013 website at: www.eurocorr2013.  
 
 
 
Juliet Ippolito 
Scientific Secretary/Public Relations Officer  
European Federation of Corrosion  
www.efcweb.org 
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EUROPEAN FEDERATION OF CORROSION 
Treasurers report to the Board of Administrators - March 2013 

 
1 Subscriptions 

 
 The total of subscriptions billed for 2012 for all classes of member amounted to €57,638.  Cash of €38,832 has been 

collected to date and this compares to a budget of €39,000 for the year.  I hope to receive some of the outstanding 
subscriptions set out below before the 2012 accounts are finalised.  Clearly, some of the outstanding subscriptions 
are likely to be recovered.   
 

 Society Country Total due 

€ 

2012 

€ 

2011 

€ 

Pre 2011 

€ 

AITIVA (membership 
cancelled 19/11/12) 

Italy 7,188 1,496 1,352 4,340 

Norsk Korrosjionsteknisk 
Forening 

Norway 3,181 1,614 1,567 - 

Croatian Society for Materials 
Protection 

Croatia 996 996 - - 

Institute of Metals and 
Technologies 

Slovenia 6,808 1,496 1,352 3,960 

Albanian Corrosion Society Albania 4,068 1,496 1,352 1,220 

Svuom S.R.O. Czech Republic 2,848 1,496 1,352 - 

Campi Israel 4,068 1,496 1,352 1,220 

Engineers Society of Corrosion Serbia 2,848 1,496 1,352 - 

Swedish Corrosion Institute Sweden 1,614 1,614 - - 

Ukrainian Association of 
Corrosionists 

Ukraine 1,496 1,496 - - 

The Corrosion Association Turkey 1,496 1,496 - - 

NACE Europe Europe 1,614 1,614   

University of Mons Belgium 1,000 1,000 - - 

      

Total  39,225 18,806 9,679 10,740 
 

  
2 Other income 

 
 I have not received details of the Eurocorr 2012 levy or some of the book royalty income yet.  We have received a 

deposit of €5,000 for Eurocorr 2012 and the minimum due is another €5,000. Following the completion of the 
bankruptcy of NCC, we have also received €5,066 in connection the Eurocorr 2006 levy. 
 

3 Draft results for 2012 
 

 I am not in a position to prepare to draft accounts at present but I expect to be able to obtain the outstanding 
information to complete them by the time of the Board of administrators’ meeting in Lisbon. 
 

Ray Milbank 
Honorary Treasurer 
22 February 2013 
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EUROCORR 2012 Report Form II 
 
EUROCORR REPORT FORM 2 (TO BE COMPLETED AFTER THE EVENT) 
 
 
DATES OF EVENT 9-13 September 2012 
VENUE  SHERATON ISTANBUL MASLAK HOTEL, ISTANBUL TURKEY. 
 
OVERALL THEME OF THE CONFERENCE: 
 
Safer World Through Better Corrosıon Control 
 
ACTUAL NUMBERS OF DELEGATES RELATIVE TO TARGETS: 

 

CATEGORY TARGET 
NUMBERS 

ACTUAL 
NUMBERS 

  

Committee Members, etc. (Invited)  48  49 

Invited Speakers  3  3 

Member Delegates  400  248 

Non-Member Delegates  200  202 

Students  130  197 

Day tickets (and others)   40 

Exhibitors (non paying)   80 

  

Total:  782  819 
  
 
 
 
EUROCORR LEVY (Subject to a minimum of 10,000 euros): 
 
Paying participants:  687,  Total registration fee: 407 595.99 € 

 
 For EUROCORR 2012: 5 % of total fees paid by delegates   = 20 379.80 €  
 
 
PERCEIVED REASONS FOR DISCREPANCIES BETWEEN THE ANTICIPATED AND ACTUAL 
NUMBERS OF DELEGATES: 

• Late registration (especially on-site registration) lower than expected 
• Number of “scheduled oral presentations” lowers than previous EUROCORRs 
• Lower attendance to poster session  
 

 
LESSONS FOR FUTURE ORGANISERS OF EUROCORR: 
• Increase the number of oral presentations. 
• For each session prepare in advance %10 replacement papers. 
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EUROCORR 2016: Bid from Croatia 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from Croatia (Continued) 
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EUROCORR 2016: Bid from France 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
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EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



67 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 20 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



68 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 21 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



69 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 22 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



70 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 23 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 



71 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 24 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



72 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 25 
 

EUROCORR 2016: Bid from France (Continued) 
 

Appendix 10 - Page 25 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 



73 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 26 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



74 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 27 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 



75 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 28 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 



76 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 29 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



77 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 30 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 



78 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 31 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



79 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 32 
 

EUROCORR 2016: Bid from France (Continued) 
 



80 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 33 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



81 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 10 - Page 34 
 

EUROCORR 2016: Bid from France (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



82 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 11 - Page 1 
 

EUROCORR 2016: Bid from Russia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



83 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 11 - Page 2 
 

EUROCORR 2016: Bid from Russia (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



84 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 11 - Page 3 
 

EUROCORR 2016: Bid from Russia (Continued) 
 
 
 
 
 
 
 
 
 



85 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 11 - Page 4 
 

EUROCORR 2016: Bid from Russia (Continued) 
 
 
 
 
 
 
 
 
 
 
 



86 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 11 - Page 5 
 

EUROCORR 2016: Bid from Russia (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 



87 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 11 - Page 6 
 

EUROCORR 2016: Bid from Russia (Continued) 
 
 
 
 
 
 
 
 
 
 



88 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 11 - Page 7 
 

EUROCORR 2016: Bid from Russia (Continued) 
 
 
 
 
 
 
 
 
 
 



89 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 1 
 

EUROCORR 2016: Bid from UK 
 
 
 
 
 



90 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 2 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 



91 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 3 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 



92 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 4 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 



93 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 5 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 



94 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 6 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 
 



95 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 7 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 



96 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 8 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



97 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 9 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



98 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 10 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



99 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 11 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



100 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 12 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 



101 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 13 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 



102 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 14 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



103 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 15 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



104 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 16 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



105 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 17 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 



106 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 18 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 



107 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 19 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



108 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 20 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



109 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 21 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



110 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 22 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



111 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 23 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



112 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 24 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 



113 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 25 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



114 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 26 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



115 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 27 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



116 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 28 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



117 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 29 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 



118 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 12 - Page 30 
 

EUROCORR 2016: Bid from UK (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



119 

EFC BoA Working Papers Lisbon - 26/03/2013 

Appendix 13 - Page 1 
 

Pros and Cons of Organising an EFC Exhibition 
Discussion Paper 

 
1. Preamble 
 
With the steady growth in size of the annual EFC EuroCorr conference and resulting revenue, an increased 
interest has arisen in the possibility of running alongside it, or perhaps separately, a sizeable EFC exhibition.  
This has also been a subject of discussion with NACE whose own highly successful annual conference has a 
well‐established and well supported exhibition run in association with it. 
 
In looking at materials and corrosion technology focussed events of this type it is fair to say that organised 
by NACE is the most successful, largest and longest running and sets the benchmark; and indeed presents 
the main competition. 
 
Organising a sizeable exhibition would represent a major step and commitment for the EFC where to date it 
has no track record.  Each EuroCorr conference has the option and has tried on many occasions to run an 
associated exhibition but with very limited success / sustainable impact ‐ at best the number of exhibitors 
being  in  the  low  10’s  and  often  venue/country  specific  compared  to NACE with  a  regular  international 
exhibitor count of 500+.  So the challenge is not insignificant and the bar high certainly when compared to 
NACE;  and  at  a  time  when  the  economic  climate  remains  fragile  and  questioning  if  the  commercial 
materials  and  corrosion  related  industry  would  be  willing  and  able  to  support  a  second  sizeable 
international exhibition certainly on an annual basis. 
 
Timing of a decision, either way, is likely to be critical to a successful and sustainable outcome. 
 
2. On the Up Side 
 
2.1. In  recent  years  the  EuroCorr  conference  has  built  up  a momentum  of  growth  in  the  number  of 

attendees and  increasing  interest and support from  industry, although there remains plenty of room 
for further growth  in the  latter.   This  in no small part has resulted from Dechema taking on a central 
functional role for oversight and ensuring continuity and sound local organisation and financial rigour 
of  the annual conference.   Given  that Dechema also has considerable experience  in organising  large 
and successful exhibitions, this in principle presents an opportunity to build on their existing function 
within  the  administration of  EFC.   However,  assuming Dechema would be  interested  and have  the 
resource  to  extend  its  EFC  role  in  this  way  it  would  likely  and  rightly  require  putting  in  place  a 
commercial contract with financial commitments (and penalties) rather than continue to run with the 
present ‘highly favourable to the EFC’ working relationship that covers EuroCorr. 
 

2.2. Recent bilateral talks with NACE through the EFC/NACE reciprocity agreement have raised an interest 
by NACE  to  run a  sizeable Europe based materials and corrosion exhibition along  similar  lines  ‐ and 
presumably size  ‐ to that at their annual conference held March/April time each year.   Given NACE’s 
track  record and experience  in  this area and push on growing global  reach  suggests  that  running a 
Europe based exhibition has potential with the right organisation, professional backing and location/s.  
In principle  this  could present  an  ideal opportunity  to  advance  the  EFC’s working  relationship with 
NACE  and  a  less  risky  option  to  pursue  than  EFC  going  it  alone;  and  accelerate  the  climb  up  the 
learning curve for the EFC working with a strong and experienced partner with common professional 
interests rather than merely commercial.   There  is some precedent for this.   Looking back to the  late 
80’s  / early 90’s when  the UK  ICorr  formed a  Joint Venture Corrosion Engineering Association  (and 
reciprocity agreement) with NACE  this significantly strengthen and raised  the  industrial visibility and 
standing of ICorr’s annual corrosion conference and in particular the associated exhibition. 
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It came  to a premature end due  to entrenched personal and,  to a degree, corporate views on both 
sides getting in the way for what was during its short existence a successful venture with potential for 
further growth.  This flags the importance of putting in place the right agreement and individuals and 
common expectations for success to make it work and be sustainable. 
   

2.3. The EFC has now firmly established September on the  international corrosion calendar as the month 
its annual EuroCorr conference  is held and as a consequence  is rarely  in direct competition with any 
other  corrosion  conferences  ‐  a  similar position  and  conference  status  to  that of  the  annual NACE 
conference held  in March/April time.   The significance of this should not be undervalued as a selling 
point for holding an exhibition too where  industry does  like certainty and continuity of date to fix  in 
their  calendars  and  forward  planning.    Success  is  built  on  repeat  sign‐up  of  exhibitors  and  ideally 
directly on the back of the current exhibition for the following occasion and to know the venues up to 
5 years ahead.  The planning of EuroCorr ticks the latter box.  
 

2.4. Currently  no  sizeable  pan‐Europe  materials  and  corrosion  specific  exhibition  exists  and  certainly 
nothing  that  could be  said  to  compare with  that of  the  annual NACE  exhibition.    Europe  is  a  large 
market economy and population where corrosion is a costly  issue to industry and society so with the 
right format and promotion there should be an  interest beyond just an annual conference.   Whether 
there is an appetite for an annual exhibition requires specific market research especially in the shadow 
of the well‐established NACE position.  Merely reproducing the NACE format and style may well not be 
the ideal approach for Europe; but it is a winning one on its home ground that does attract a regular 
and loyal roll call of international exhibitors.  Working with NACE would open access to their exhibitor 
base and be a strong factor in attracting exhibitors from this ‐ need to achieve a critical size and get a 
number of big hitters (leaders) on board early to attract others (followers) and establish the “must be 
there” draw because my competitors will be.  Sponsorship and a platform for new product releases are 
also important draws.       

 
3. On the Down Side 
 
3.1. The EFC still has some way to go to widely change its image to industry that it’s not just an academic 

run and facing federation.  Significant progress in adjusting the balance has occurred in recent years as 
reflected  in the number, membership and  focus of  its Working Parties; and now being strengthened 
through collaborating relationships with NACE Technical Committees.  However, a quick trawl through 
the  current members of  the BoA and STAC on  the EFC website doesn’t exactly dispel  the academic 
perception.    In  terms  of  running  an  exhibition  the  importance  of  industry  perception  of  and 
relationship  with  the  organising  body  and  any  associated  conference  is  a  critical  success  factor  ‐ 
industry’s customers do not for the most part reside in academe.  The significance of this factor should 
not be underestimated in looking to establish a viable critical size exhibition position; and why a tie‐up 
with NACE in respect of an exhibition could offset the academic perception.  
 

3.2. The process for awarding and imparting local organisation to each EuroCorr event is now working well 
(with  Dechema  oversight)  from  a  conference  perspective  but  it  is  highly  questionable  that  this 
approach will ever work for managing and sustaining a sizeable exhibition.  A critical feature in growing 
and  bringing  back  year‐on‐year  exhibitors  is  continuity  of  organisation  ‐  this  includes  developing 
specific  relationships,  confidence  in organisational  capability,  single point  contact,  regular  follow‐up 
contact, professionalism, stability: this does not happen if the exhibition organiser changes every year.  
Furthermore, pressure to organise a sizeable exhibition as well as conference may discourage member 
societies from bidding to host EuroCorr. 
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This in itself is a strong argument for an exhibition to always be organised and handled centrally; and 
even  to move  it  to a  separate event  as  suitable exhibitor‐favoured  venues may not always  fit with 
proposed conference venues and / or ability to accommodate both.   However, moving to a separate 
event feels potentially divisive and would have to be handled very carefully as it runs the risk of being 
highly detrimental to one or both events.  Also attracting attendance to a standalone exhibition tends 
to work  best  if  there  are  collective  activities  interspersed  such  as  technical  committee meetings  / 
workshops / seminars.   However, the  latter has the potential to creep  in size /content and adversely 
impact the EuroCorr conference programme and standalone success. 
 

3.3. The EFC’s  financial position  is now much sounder and stabilised  for meeting and growing  its current 
range of activities and commitments.  However, venturing into regularly running a sizeable exhibition 
brings potential exposure to significant financial risk if poorly or inappropriately managed especially if 
starting off with  too high expectations.   While successful exhibitions can be highly  lucrative revenue 
streams they have to be carefully grown and nurtured as well as prudently underwritten.   These are 
not  skills  immediately  acquired  and not  cohesively  accessible within  the  current  EFC organisational 
structure  ‐  although  certainly  exist  to  varying  degrees within  each  secretariat  and  perhaps wholly 
within Dechema through their experience of organising big exhibitions.  Here again NACE has a strong 
card to play operating with a large full time administrative central function; whereas in the EFC much 
of  the  ground  work  is  down  to  individuals  giving  freely  of  their  time:  this  can  work  well  within 
reasonable expectations and size for organising conferences but not exhibitions. 
 

3.4. No EFC track record of running a sizeable and successful exhibition presents a steep learning curve for 
the EFC alone to climb.   Such a venture has the potential to be quite disruptive to the present status 
quo running of the EFC and even achieving a neutral net cash flow balance sheet for an exhibition may 
take  several  years  to  establish  let  alone  show  a  profit.   Undertaking  realistic worst  and  best  case 
scenario  analyses  against  the  existing  and  forward  looking  financial  robustness  of  the  EFC  is  an 
essential first step together with a SWOT ‐ strengths, weaknesses, opportunities, threats ‐ analysis. 

 
4. The Way Forward 
 
On the basis of the preliminary assessment presented in this discussion paper no one way forward comes 
out  strongest  at  this  time  but  there  are  some  key  factors  requiring  further  examination  and  data  that 
should bring greater clarity especially around the associated risks.   This  is best worked on by a small EFC 
executive  team to report back within the year and preferably within 6 months given NACE’s  interest and 
arguably high‐ground position  in  this  area.    The  executive  team’s  findings  and  recommendations would 
then  form  the  basis  for  STAC  and BoA  ‐  need  to  carry  both  ‐  to  finalise  on  the  preferred  option  to  go 
forward with, and if necessary seek GA approval. 
 
Key  factors  needing  further  consideration  drawn  from  the  pros  and  cons  presented  above,  while 
recognising these do not necessarily represent an exhaustive list, are: 
 
4.1. The critical size / growth profile and frequency of holding an exhibition to make the financial exposure 

/  return and organisational  changes needed acceptable and achievable  require detailed analyses  to 
generate sound figures to work from ‐ perceptions and aspirations are fine to have but best available 
evidence and intelligence based decisions are invariable the least risky. 
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For example, taking as a benchmark the annual NACE conference and exhibition and simply taking the 
ratio of the average number conference attendees to exhibitor ‐ say 6,000 to 500 giving a factor of 12 ‐ 
translates  to  an  EFC  exhibition  needing  to  attract  at  least  80  exhibitors  based  on  a  conference 
attendance of 1,000 delegates: 100 exhibitors would therefore seem a reasonable starting target. 
 

4.2. In the current financial climate and shadow of the well‐established annual NACE exhibition, looking to 
start from a position of running an annual Europe based corrosion exhibition feels too risky.  A better 
frequency, at least to start off, is probably every other or third year. 
 

4.3. The decision from 4.2  is further complicated by whether the exhibition  is run  in association with the 
EuroCorr conference or as a standalone event.  The former would seem the better option as it should 
bring mutual  benefit,  but  the  effect  on  the  interest    of  societies  to  bid  to  host  EuroCorr may  be 
detrimental and also limiting on suitable venues to be able to host both and be attractive to exhibitors.  
An early decision on which option to pursue ‐ in association with EuroCorr or standalone ‐ is advisable 
as  it will shape significantly subsequent progress, discussions and  thinking; but either way  there are 
the forward EuroCorr conference commitments to manage. 
 

4.4. On balance  the case  for  the EFC going  it alone  to  run a  successful and  sustainable exhibition  is not 
strong as  things  currently  stand.   Working  jointly with NACE has on  the  face of  it a  lot going  for  it 
providing the right agreement and working relationship can be put in place; and potentially offers the 
quickest way  to get a  first exhibition off  the ground.   However, sustainability  is another matter and 
returns to the importance of  4.1.  Engaging the services of an independent exhibition organiser is an 
alternative option but  the exhibition size and  financial return may not be attractive enough and  the 
return to the EFC  is  likely to be  lower: here  looking at purely a commercial relationship that perhaps 
doesn’t sit easy with the ethos of the EFC.  A SWOT analysis should be the first step. 
  

4.5. Dechema has done an excellent job in providing sound oversight and continuity to the running of the 
EuroCorr conference.  Mutual interest in broadening Dechema’s scope to include an exhibition wholly 
organised  centrally  should be explored  in deference  to 4.4.   This would  require a different working 
relationship being put  in place to that at present  if Dechema were to express a positive  interest; but 
irrespective the role of Dechema is an important (integral) factor as a part all options considered.  
 

4.6. It  seems  unlikely  that NACE’s  interest  in  organising  or  being  involved  in  a  Europe  based  corrosion 
exhibition will go away so whatever decision the EFC finally makes needs to be considered carefully in 
the  light of  this.   A worst case scenario  is  for NACE  to become  frustrated or  feel disenfranchised by 
EFC’s actions and decide to go it alone.  

 


